MINUTES – JULY 7, 2008
WOODVILLE VILLAGE COUNCIL – REGULAR MEETING

Minutes of the Regular Meeting of Woodville Village Council held on Monday July 7, 2008 in Council Chambers at Town Hall.  Present at Roll Call were Mayor Richard Harman, Clerk-Treasurer Barb Runion, Council Members – Jeff Tate, Joe Riffle, Monte Porter, Ty Tracy, Bob Hathaway, and  Judy Karchner .Also present were Deb Wallace of The Press, Karen Schepman, Chief Roy Whitehead, John Courtney from Courtney & Associates, Rodney Chestnut, Deb Schultz, Solicitor Bob Kuhlman,  and Bob Rickard. 
Mayor Harman called the meeting to order and led the pledge to the flag.

Minutes of the Regular Meeting, Finance Committee of June 16, and the Zoning Board of Appeals committee meeting of June 23, were approved as presented.

AUDIENCE PARTICIPATION
John Courtney presented the Annual Utility Rate Review dated March 26, 2008 for the Village. There will be no increases on Electric rates at this time as well as the water rates.  With the sewer separation project impending, and financing options being put into place, Courtney presented a projection of revenue requirements. (see attachment)
Courtney recommended a 10% increase per year for the next 3 years (2008, 2009, and 2010).Courtney also recommended that the $2.00 fee for the sewer replace & improvement project that is already billed, be increased to $10.00. A $6.00 credit was discussed for those that have already established the separated lines. Rickard will compile the list of those residents. The Village has received a grant of $175,000 from The Ohio Public Works Commission, and Poggemeyer Design Group is researching other grants that will be available for this project. 
Rodney Chestnut expressed his concern about the sewer separation project, as he has just finished his basement and installed new lines. He questioned the tap fees, resident responsibility on employing contractors to connect the lines, and the cost over all.
Council acknowledged his concerns and explained the project is still in the planning stage, and that every resident will have a different situation. When the design for the project is complete there will be a public informational meeting. The Village will keep an update available on our Website, and we will send out information with the utility bills as needed. 

Tracy made a motion to increase the sewer rates 10% per year effective with consumptions beginning July 1,2008, July 1 2009, and July 1, 2010, and to raise the $2.00 fee to $10.00. Karchner second. VOTE – Yeas – Tracy, Karchner, Hathaway, Porter, Riffle, and Tate. Nays – None. MOTION CARRIED 6-0.
Solicitor Bob Kuhlman suggested that the probation period of 90 days that was implemented at the June 16, 2008 meeting be reversed back to 6 months. Kuhlman’s recommendation was because the Police Dept. must be 6 months according to ORC.
Hathaway made a motion to have the probation period be 6 months. Tracy second. VOTE – Yeas – Hathaway, Tracy, Karchner, Porter, Riffle, and Tate. Nays – None. MOTION CARRIED 6-0.
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CORRESPONDENCE

A Thank you note was read by the Mayor from Pam Zimmerman of Zimmerman flowers, thanking the Village for their business, and a thank you note from the Anstead family was also read by the Mayor. 
REPORTS
ADMINISTRATIVE & PERSONNEL – Riffle- No report.
PUBLIC WORKS & MAINTENANCE – Hathaway reported that the Pine trees located on the west side of the Village Pool have been causing problems in keeping the pool clean. Porter will present removing the trees to the Tree Committee at their next meeting.
Hathaway reported that the gas consumption for the year will be over budget. He requested that all departments be more respectful of the request to conserve.
ENVIRONMENTAL & COMMUNITY DEVELOPMENT – Karchner reported that she had received complaints of smoking in the Village vehicles. Karchner requested that the employee’s be reminded of the law prohibiting smoking. Runion will provide copies of the Ordinance pertaining to this law, to be distributed to the employee’s.
FINANCE – Tracy made a motion to adopt Finance Ordinance #1449 in the amount of $242,987.48, Tate second. VOTE – Yeas, Tracy, Tate, Hathaway, Karchner, Riffle, and Porter. Nays – None. MOTION CARRIED 6-0.
The Finance Committee will be reviewing the final invoice from DGL Consulting, Inc. for the Downtown project.
PUBLIC SAFETY – Whitehead reported that the 4th of July Celebration went well.                       Whitehead presented the Police Dept June report. He also reported that he will be on 

Vacation from July 16 – July 25. 

Whitehead requested that Officer Charles Pump be granted the .15 cents per hour PERS raise that was given in 2006. 
Tate made a motion to grant Officer Pump the .15 cents per hour wage increase. Riffle second. VOTE – Yeas – Tate, Riffle, Hathaway, Karchner, Porter, and Tracy. 

Nays – None. MOTION CARRIED 6-0.

Whitehead reported that he will be meeting with Runion and Rickard to prepare the sealed bids ad to sell the police cars, and a truck from the utilities dept.
Whitehead concluded by asking that the Administrative & Personnel Committee discuss the vacation time policy.  The Officers are working 10 hour shifts, and it is difficult to use vacation time based on an 8 hour shift.
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RECREATION & PARKS DEVELOPMENT – Porter reported that the pool manager, Tim Walsh has requested that instead of one assistant manager he would like to have the pay split between two head guards. This would raise Kaylee Paul and Rachel Bouldin from $7.00 per hour to $7.50 per hour.
Porter made a motion to grant the wage increase for Paul and Bouldin of .50 cents per hour. Riffle second. VOTE- Yeas- Porter, Riffle, Hathaway, Karchner, Tate, and Tracy.

Nays – None. MOTION CARRIED 6-0.
WORKS ADMINISTRATOR – 
Rickard reported that the pool heater has been repaired. There have been problems with the filters plugging up. Rickard will investigate this further to determine why. The sweeper has a new head and has been doing a good job.
 Runion reported that a concerned citizen called to say that her 3 yr. old granddaughter had went under the glass fence around the pool. The citizen wanted to know if the area could be filled in better. Rickard will take a look at the area.

Rickard reported that the brush dump was ground, and that it had a lot of metal in it. The amount of metal in the dump did increase the cost. Area Rock Co. brought in stone to finish up the project. 
Rickard received a quote from Lake Erie Construction to install a 50ft. guard rail along the riverbank on Old Port Clinton Rd of $3,342.00. Council requested that Rickard contact the owners of the Speed Trap Diner to discuss the cost and responsibility of the cost.
 Rickard has received a quote of $2,026.00 for an automatic dialer, another $600.00 if we need the cabinet to keep it in. This dialer would alert persons if the pressure dropped to a certain level at the Water Treatment Plant. The cost to contract with them for services is $300.00 per year. A list of people to call would be formed to contact. The Village would also be able to check water levels and pressures on a website. Tate made a motion to purchase the Dialer system at a cost not to exceed $2,600. Tracy second. VOTE – Yeas – Tate, Tracy, Hathaway, Karchner, Porter, and Riffle. Nays- None. MOTION CARRIED 6-0.
Rickard reported that Anthony Schumaker injured is leg when he was trying to start the truck. The basement surveys that Schumaker and Walsh are doing are going very well.
Village residents have been very cooperative with the surveys.

Rickard informed Council that all employees have been certified and re-certified in the lab at the water treatment plant.
ODOT has finished with the switch over of traffic to the North side of Rt. 20. Stone driveways have been provided to those residents that are affected by the situation
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WORKS ADMINISTRATOR – CONTINUED- Rickard reported that the Boy Scout house and the Shelter house had been painted and cleaned up by the Sandusky Co. inmate program.
CLERK-TREASURER- Runion presented the following items  for Council’s consideration:

                         RES. 10-2008 – Authorizing an application for the Ottawa, Sandusky, and Seneca Solid Waste Grant – Tracy made a motion to suspend the rules, Karchner second. VOTE – Yeas -Tracy, Karchner, Hathaway, Porter, Riffle, and Tate. Nays – None. MOTION CARRIED 6-0. Tracy made a motion to adopt Resolution 10-2008, Karchner second. VOTE – Yeas - Tracy, Karchner, Hathaway, Porter, Riffle, and Tate. Nays – None. MOTION CARRIED 6-0.
                         ORD. 11-2008 – Authorizing to enter into contract with A&N Construction, Inc. – Tracy made a motion to suspend the rules, Riffle second. VOTE – Yeas - Tracy, Riffle, Hathaway, Karchner, Porter, and Tate. Nays – None. MOTION CARRIED 6-0. Tracy made a motion to adopt Ord. 11-2008, Karchner second. VOTE – Yeas -Tracy, Karchner, Hathaway, Porter, Riffle, and Tate. Nays – None. MOTION CARRIED 6-0.
                        ORD. 12-2008 -   Authorizing to enter into contract with All Service Contracting Corp. Tracy made a motion to suspend the rules, Riffle second. VOTE – Yeas -Tracy, Riffle, Hathaway, Karchner, Porter, and Tate. Nays –None. MOTION CARRIED 6-0.  Tracy made a motion to adopt Ord. 12-2008, Riffle second. VOTE – Yeas -Tracy, Riffle, Hathaway, Karchner, Porter, and Tate. Nays – None. MOTION CARRIED 6-0.
                        ORD. 13-2008 – Approving the Codified Ordinance amendments by The Walter H. Drane, Co. – Tate made a motion to suspend the rules, Tracy second. 

VOTE – Yeas- Tate, Tracy, Hathaway, Karchner, Porter, and Riffle. Nays – None. MOTION CARRIED 6-0. Tate made a motion to adopt Ord. 13-2008, Riffle second.
VOTE – Yeas- Tate, Riffle, Hathaway, Karchner, Porter, and Tracy. Nays – None.

MOTION CARRIED 6-0.
                        2009 Budget – To be submitted to the County Auditor – Tracy made a motion to approve the budget as presented, Karchner second. VOTE – Yeas- Tracy, Karchner, Hathaway, Porter, Riffle, and Tate. Nays – None. MOTION CARRIED 6-0.

NEW BUSINESS:

Tracy made a request for the Administrative & Personnel Committee to discuss the overtime hours, the Personnel Policy and Procedure Manual, and the employee surveys.  A meeting time was set for Saturday, July 12, 2008 at 8:00am. Tracy asked Runion to check on the status of the Personnel Policy & Procedure Manual draft from Clemans, Nelson & Associates, Inc.
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Mayor Harman adjourned the meeting at 8:20p.m.
                                                                      ______________________
                                                                                   Mayor Richard A. Harman
________________________                                        
Clerk/Treasurer Barbara J. Runion
                         
